Study Guide 


Tough Questions Section 


(See Other Sections For Their Study Guides) 


The Study Guide is intended to help you take notes and to recall the information 
in the questions section and develop your own personal answers as preparation 
for a job interview. 


Very important that you watch each lessons video to get the complete 
information and a demonstration of how to respond to each specific question. 


Use suggestions and then personalize to what fits your experience and 
background and how it relates to the specific job you are applying for. 


The key is to be honest and put yourself in the best circumstance to give a great 
answer that helps you to get a job offer. 


This material is copyrighted and should not be shared with others and is for the 
personal use of students in this course. 
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INTERVIEWER QUESTION: | am not sure you are experienced or qualified for the job. 


WHAT INTERVIEWER LOOKING FOR: 
See how you handle stress. 


Have you describe why hire you. 


YOU’RE RESPONSE KEYS 
Don’t be defensive or angry. Keep cool. You are a professional. 
Actually great opportunity to sell yourself. 


Essentially the same (Just a little negative) as the “Why do you feel you are qualified for the 
position” question. 


EXAMPLE 


Looking at the job description | see you are looking for someone with key experience and skills 
relatedto.,_ _,and _.AsSa _ | have a great deal of experience in all 
those areas. In fact, at my current company | have achieved success around each are and been 





recognized for that. (Then expand in a little more detail on those areas). 


End with...is there something in particular that may concern you or want to talk deeper about? 
If yes, great then you can address if no then you nailed the question. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: What interests you the least about the job? 


WHAT INTERVIEWER LOOKING FOR: 
Careful. It’s a trap. 
See if you hate a key aspect of the job and give them a reason not to hire you. 


For example, a model who does not like having their picture taken. 


YOU’RE RESPONSE KEYS 


Tell them something everyone hates about the job or is boring but IS NOT a key aspect to the 
day to day duties or determiner of job success. 


EXAMPLE 


Well...| hate doing expense reports. Kind of boring but | know it is very important to get them 
done so | always have them done correctly and on time. Just not my favorite thing. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: Do you want my job? 


WHAT INTERVIEWER LOOKING FOR: 


Determine if you are someone who may want to grow into their job or are you smug schemer 
that they will have to watch their back on as the boss. 


YOU’RE RESPONSE KEYS 
Reinforce you are working for them and want everyone to succeed. 
You are a team player. 


You do want to get ahead and best way is to help your boss get ahead and succeed. 


EXAMPLE 


Actually I want tobe greatasa_——_—soaat XYZ Corporation. | feel if | do that then I can help 
others succeed even you my boss. | do want to grow in my career and the best way to get 
promoted is to help the boss get promoted. So maybe someday would love to have your job as 
long as you get ahead as well. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: Where do you see yourself in 5 years? 


WHAT INTERVIEWER LOOKING FOR: 
Are your aspirations realistic and fit with the company opportunities. 


Are you someone that can grow with the company or do you prefer to stay at the exact same 
job for a long-time? 


YOU’RE RESPONSE KEYS 
Do want to progress in career as your experience grows. 


Focus on being a great contributor now. 


EXAMPLE 


| would like to learn a lot skills and be great atthe —_ position. | would love to contribute 
in many ways and help the company and certainly want to progress in my career and in order to 
do that I want to be greatat____jobfirst. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: What do you think of your current/last boss? 


WHAT INTERVIEWER LOOKING FOR: 


Did you have a problem with your last boss? Will you be a problem for me? 


YOU’RE RESPONSE KEYS 
You loved your last boss...even if maybe did not totally. 


Find something good to say about your last boss and move on to the next question. 


EXAMPLE 


My current boss is great. He was really good at helping me know what his priorities are so | can 
find ways to help him and the department. Only reason | am leaving is looking for a job in 
___ that my current company does not have available. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 


Copyright of Steve Ballinger And Skill Build Online and Steve Ballinger and cannot be reproduced for 
commercial use. 


INTERVIEWER QUESTION: Describe a time when your work was criticized. 


WHAT INTERVIEWER LOOKING FOR: 
Can you control your emotions? 


How do you respond to criticism? 


YOU’RE RESPONSE KEYS 
Be specific. 


Good if pushing the envelope or trying something new you grew from. 


EXAMPLE 


| have lots of ideas and | had an idea around calling on new customers to generate new sales 
and my boss liked it but his boss did not. He though it needed more development and detail. 
That really helped me to be even more prepared when presenting items to executives and 
understanding other people’s points of view. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: What do you dislike most about your current company? 


WHAT INTERVIEWER LOOKING FOR: 
Are you going to be a problem at their company? 


Will same things you don’t like now be what is part of the new job and lead to problems? 


YOU’RE RESPONSE KEYS 


Love your current job. Only reason looking is new opportunity they cannot provide. 


EXAMPLE 


| really like working at ABC Company. | have had a lot of success there and learned a lot. 
Unfortunately, | would like to becomea_______and they have no opportunities for that 
position and that is why I am so excited to be talking with you about that position today. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: Tell me about a time when you worked with or led a team and the 
effort failed. 


WHAT INTERVIEWER LOOKING FOR: 
How to you handle failure. 


Do you blame teammates or hold yourself accountable as well. 


YOU’RE RESPONSE KEYS 
Be specific. 
Don’t lay all blame on others. 


Describe how you grew from that. 


EXAMPLE 


The teams | have worked on had a lot of success but | remember one Beta project we were 
working on across several departments. The reason it did not succeed we did not have enough 
customer data that we needed and should have pressed for more data. Also we did not line up 
executive sponsorship to help us to get what we needed to succeed. Really learned the 
importance of early on understanding resources a team may need and to identify who can help 
you with securing those resources so the team can be successful. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: Have you learned from your mistakes. 


WHAT INTERVIEWER LOOKING FOR: 
Like greatest weakness question. 


What is your process for self-improvement? 


YOU’RE RESPONSE KEYS 
Describe your process of learning. 


Give an example. 


EXAMPLE 


Yes | think it is very important to learn from your mistakes in order to improve. | constantly ask 
myself what is working and what needs to be improved. For example, | was working on ateam 
and we had trouble getting funding and the reason was we were not talking to the right people 
so | learned form that mistake critical to have the right people involved. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: Tell me about a time when things net wrong. 


WHAT INTERVIEWER LOOKING FOR: 


How you handle adversity and learn from it. 


YOU’RE RESPONSE KEYS 
Give a specific example. 


Show how you learned from it. 


EXAMPLE 


| was in charge of scheduling and never had an issue using an existing spreadsheet for 
scheduling and ran into a problem where we had a lot of people of at one time during a holiday 
period and that led to people taking on more of a burden when others were gone. The root 
cause was limitations in that spreadsheet which | fixed to make sure would not happen again 
and communicated expectation to the team around scheduling. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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INTERVIEWER QUESTION: What kinds of decisions are difficult for you? 


WHAT INTERVIEWER LOOKING FOR: 


How decisive are you. Particularly if in management being able to make quick decisions. 


YOU’RE RESPONSE KEYS 


Describe how you make a decision. 


EXAMPLE 


As a Manager it is a difficult decision if need to terminate an employee. | make sure | gather all 
the facts and make sure no emotion is involved on my part. | look at is there something more 
going on like the employee needs more training or is there a personal issue in their home life 
that may be effecting their performance. | also will partner with others such as my Boss and our 
Human Resources department for insight and ideas. | have no problem making a decision but 
because you are really impacting a person’s life it is a difficult but sometimes necessary 
decision. 


LIST YOUR IDEAS, TOPICS, AND EXPERIENCES THAT CAN HELP YOU ANSWER THE QUESTION 
HERE 


WRITE A SAMPLE REPSONSE SPECIFIC TO YOU HERE 
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